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The Financial Investment Committee (FIC) was organized by the Board of Directors in 
Feb, 2006 and meets quarterly to review Temple needs, assets, and investment 
allocations. The purpose of FIC is to manage the funds not designated for the operating 
budget of the Temple in such a way as to provide funds for the long and short term major 
financial needs and goals of the Temple, as well as financial emergencies. Members of 
the committee, with the exception of the Treasurer, are appointed by the President and 
approved by the Board of Directors for 3-year terms. I would like to thank the following 
members for serving this year: Linda Hutt, Alan Glazer, Rich Friedman, Earl Stein, Bob 
Zuckerman, and Steve Kleinman. 

 
In order to provide timely reporting, the Fiscal year for the Fund was established as April 
1 – March 31. The results of March 31, 2021 are as follows: 

 
The FIC Fund Assets at the end of the year 3/31/2021 were $2,739K resulting from a- 
46.05% ($764.7K) gain from equity valuations plus investment earnings. Please note that 
this exceptional increase has much to do with year over year market timing from the 
lowest point at the very beginning of the Covid epidemic to the recovery in March. I 
remind you that the fund suffered losses of $75K FYE 3/31/2019 and $152K FYE 
3/31/20. A 10% market correction would see a loss of over $270K. Heaven forbid, a 
repeat of 2008 would result in close to $700K loss today. 

 
The fund received additional donations of $5.6K from: the sale of Cemetery plots, 
settlement from Pella Window and miscellaneous donations. In addition, the TBE 
Sisterhood gave restricted money to the Operating Budget of $500 to the Rabbi 
Programming Fund. We continue to note that Sisterhood has made a change in the way 
they provide funds to the Temple by providing $11,500 in line-item support to the 
operating budget, effectively lowering the break-even Sustaining Level for Financial 
Commitment. 

 
FIC funded the FYE 2020 deficits of $14,395 for Operations and $6,783 for the Religious 
School. Major expenditures from the assets managed by FIC of $41,622 were for three 
(3) HVAC units (two (2) at the south end of the Social Hall and one in the Kitchen), a 
kitchen dishwasher, and camera system. The Lever Trust provided $145 for the First 
Reform Church activities and additional support in the community of donations of $1,000 
each to the Lancaster Food Hub and Emerald Foundation for personal protective 
equipment. There are no known capital expenditures at this time, but we have 10 HVAC 
units over19 years old 

 
The resulting returns for the year ending March 31 were 1 yr: 46.05%, 3 yr: 12.18%, 5 yr: 
12.86% and 10yr: 10.69%. My disclaimer, as always, is that past performance may not be 
indicative of future returns. 

 
Our ending balance of $2,739K is comprised of $2,437K for general use and $302K in 
restricted funds provided for: the Religious School ($152,049), Cemetery Land Trust 



($102,346). balance of the New Building Fund ($44,341), and Lever Trust ($3,392), The 
committee proportionately allocates earnings and losses to each Restricted Fund with the 
exception of the Cemetery Land Trust holdings, who earnings and losses go directly to 
the general fund 

 
As of August 13, 2012 the FIC Committee was also assigned Fiduciary responsibility for 
restricted Cemetery funds to be used exclusively for perpetual care. The Board charged 
FIC to invest the money into accounts separate from the other FIC accounts for perpetual 
care. The value of these Cemetery assets, not including land, is $141,750. There was one 
plot sale, Taharim, and a significant contribution this year totaling $2,550. Investment 
value changes and earnings in excess of expenses and contributions resulting in a gain of 
$34,050 to the fund. This included the separate Cemetery operating account having a 
year-end balance of $2.674. Expenses totaled $3,535. $2,525 for mowing and 
maintenance as well as $1,000 to seal the cemetery wall this past year. This will occur 
every 2-3 years to prevent decay from road salt and the significant expenditure for wall 
repairs if not maintained. 

 
The Board of Directors has authorized up to a $40K loan from the FIC proceeds to cover 
Operating cash flow shortages. As of 3/31/2021, the Treasurer’s Report showed had no 
borrowing for operations. Temple operations saw a deficit for the fiscal year ending 
6/30/20 of $14,935, 6/30/2019 of $24,603, 6/30/2018 of $21,821. While this year’s 
budget projected a deficit of $40,000, we expect to come in close to break even. The 
budget for FY 2022 calls for a $42K deficit. As we have witnessed, we are beginning to 
see our building begin to age and tap into the FIC funds as a resource. The Board of 
Directors has also authorized up to $7,500 for a Fund for the Future plaque and 
investigation into a portico as provided in the original Fund for the Future charge. The 
portico has been put on hold due to security concerns. 

 
I do not need to tell you that this past year has been unsettled in the equity markets. 
Returns are not expected to continue at the high levels of the past decade. Rest assured 
that our FIC team has put together a balanced portfolio with growth and moderate risk, 
Remember that we are in it for the long haul. It is not about timing the market but how 
much time we are in the market. We are far better today than 2009 when we had a 
negative return of 16%, and the market had a negative return of 38%. Of course, we only 
had assets of $500k at the time. 

 
 
Respectfully submitted, 

 
Steven F. Gordon, Chair – 6/1/2021 


