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Temple Beth El Board Meeting Minutes – May 10, 2021 

  

Board Members Attending:  Linda Hutt, Steve Kleinman, Bob Brosbe, Joanne Goldfarb, , Steve Gordon, , 
Hal Koplin, Dolly Shuster, Scott Lerner, Al Gore, Maya Greenshpan. 

Absent:  Yitzie Gans,  Robin Adler. 

The meeting was called to order at 7:02 p.m. 

Dvar – none because of family emergency. 

Rabbis’ Report  prepared by Rabbi Daniela, read by Steve G. 

The Meeting Minutes of April 12 were approved as written. 

President’s Report 

I thank Diane Penchansky who has agreed to be our representative to the Jewish Community Alliance of 
Lancaster (JCAL). 

Conversion is near completion for the Gagne Family 

I thank Maya and Noam di Giulio for the excellent work with the event involving our guest speaker, 
Noam Sienna on Queer Identity in Jewish History. 

I thank Giovanna Lerner for her organization of our team for the YWCA Race Against Racism on May 22. 

Thanks to the Rabbis for their weekly program and for organizing a recruiting meeting for young 
members. 

The first in-person service had two small issues with the Air Allow door entrance.  

Make sure you have internet access when you come to the door. Building normally in a lock-down state. 
People are assigned schedules, without which access will be denied. Initiators must first de-activate 
alarms upon arrival. 

Operating costs are on track. 

Internal building maintenance: I haven’t had someone cleaning the building in quite some time and it 
hasn’t needed much, but going forward we’ll need someone to hire and manage a cleaning person, as 
well as arranging kiddushim at the synagogue when it becomes appropriate. Probably after the holidays. 
I will take care of cleaning until then. I’m looking for a volunteer to do that, without which I’ll assign it to 
Men’s Club and Sisterhood.  

We had another request for sponsorship publicity. Based on the Board discussion from July 7, I declined. 
If it’s not a TBE or a Jewish Community activity we have decided not to publicize. This request was for 
the Heart Association. 

Our Annual Meeting is scheduled for June 14; we need two weeks notice. Hal and Dolly will announce. 

Discussion regarding the Annual Meeting: 

Hal :TBE Board Slate for Annual Meeting: what else needed in agenda of annual meeting? 

Steve: We had committee reports circulated in advance. 

Hal:  Scott to consolidate and get to Rich.  
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Steve: I’ll solicit committee reports.  

 

Treasurer’s Report 

We have two months left and are doing well. A break-even budget probably will not come to pass. At 
the moment we’re in the black on the order of of $42-43,000. We could break even with our current 
spending rate. 

We have about $8,000 of accounts receivable, hoping to receive about half of this amount by the end of 
the fiscal year, based on incoming voluntary financial commitments being fulfilled. 

There remain about $60,000 in our accounts in total, about $40,000 in operating and about $20,000 
restricted. These include $2,000 in pre-paid voluntary financial commitment payments. 

Religious School expenses: perhaps another $1500 will trickle in. 

Beth Pomeranz and Lifelong Learning funds are rather flush, able to fund new opportunities. 

Discussion:  

Hal: Regarding the Holocaust Torah line: There was one generous donation by a congregant. Has  
Sisterhood also contributed? 

Linda: Yes, Sisterhood made a matching contribution. The individual donor contributed $1800. I’m 
hoping to have soon the full amount needed.  

 

Motion:  To make Treasurer’s Report part of the Minutes. Moved by Linda, second by Dolly. 
Approved unanimously. 

 

Building Maintenance and Repair presented by the President. 

Photos shown of areas requiring brick and stone repair/repointing.  Degraded caulking at windows. 

Need to power wash building, remove mold. Will do spring clean-up. Much is overgrown around the 
building; shrubbery in front needs attention. In back, there is much dead shrubbery. I have contacted 
Tomlinson Bomberger. Proposal pictures displayed to Board with landscaping improvements proposed, 
including new bushes, shrubs, 3 inches of mulch. Landscaping cost: $9,000 to be done just in advance of 
High Holidays (September 7). Total cost with repairs: $15,000. Proposed that it be paid out of current 
fiscal year budget (in advance). These funds can come from various unspent budget lines. Repairs on 
cost and materials basis estimated at $4,500. Total estimate adds $1,500 for possible over-spend. 

Discussion: 

Bob: Are we sure they’ll have the employees available at that time? 

Joanne: Tomlinson Bomberger in my experience is expensive but high quality and reliable. They also 
replaced some plants that failed, no questions asked.  

Al: In my experience they’re excellent and reliable. 

Steve: I went with them because of their reputation, want quality job. 

Hal and Joanne: we’ll need to make arrangements for watering.  
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Steve: I may ask the Board to rotate in watering.  

Motion:  To make the landscaping improvements and building repairs as described at a total cost  

Up to $15,000.  Proposed by Steve G, second by Linda. Approved unanimously. 

 

Pandemic Task Force: no discussion 

Board of Directors Nominating Committee (Hal) 

Board has received document. 

Updated instructions will be provided. 

Motion:  That Allan Gore, Becky Rhodes, Alan Glazer and Steven Kleinman (as nominated by the 
Men’s Club) be nominated for two-year terms starting July 1, 2021.  Moved by Hal, 
seconded by Linda. Approved unanimously. 

Good of the Order 

Linda: a comment for clarification: I am very excited about the new family, the Gagnes. They should be 
welcomed following their conversion.  

Steve G: I was excited to have the first in-person service. I found the singing of masked participants to be 
very spiritual and moving. If you haven’t been there, I invite you to come. 

Al: Service was wonderful this past Saturday. 

Joanne: How many people attended? 

Steve: Thirteen plus the Rabbis’ family  in attendance, and 4 others on Zoom. There is a poll about asking 
about Shavuot 

Adjourned at 7:42 p.m. 

 

        Submitted by Scott Lerner, June 9, 2021 

 

 


