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Temple Beth El Search Committee Report- 2022 Annual Meeting 
Issued 6/23/22 

During a Special Congregational Meeting on April 4, 2022, Cantor Carol A Chesler was overwhelming 
selected to be our next spiritual leader starting Aug. 1, 2022. 

Key points from the Search Process are discussed below. 

• Starting the Search Process  
o On October 26, 2021, Steve Gordon announced the formation of the Search Committee.   
 Co-Chairs were Becky Rhoads and Hal Koplin.   
 Members were Alan Glazer, Al Gore, Diane Penchansky, Samara Sofian, Lori Taber, 

Melanie Fleischmann and Steve Gordon.   
 The committee had a total of nine members, representing a cross-section of the 

congregation by age, family status, gender, and Judaic leaning. 
o During November the committee conducted both a survey of the Roles of the Rabbi and a 

series of focus groups with congregants.  From this congregational input we developed the 
Top Priorities for our new spiritual leader. 

o During November and early December we completed our 34-page Questionnaire, 
responding to over 100 questions, and comprising more than 10,000 words.   

o On Dec. 16, 2021, the Questionnaire was accepted by the Joint Placement Council (JPC), the 
Rabbinical Assembly (RA), and United Synagogue of Conservative Judaism (USCJ).  It was 
posted globally for rabbis to review. 

•   Search Statistics  
o Due to pent-up demand from COVID restrictions and with a large number of baby boomer 

rabbis retiring, there were 80-100 congregations competing for rabbis from the RA, but only 
50 rabbis seeking congregations.  Furthermore, many congregations were able to start their 
searches earlier in 2021 due to inactivity during COVID last year, giving them a head start. 

o TBE received permission to search outside the Rabbinical Assembly (RA).  We received at 
total of 17 applicants:  8 candidates from the RA, 2 from the Cantors Assembly (CA)- 
including Cantor Chesler, 6 from Reconstructing Judaism (RRC), and 1 from the Academy for 
Jewish Religion (AJR). 

o Of the 17 candidates, we conducted initial interviews (20-30 minutes) with 14, and then full 
interviews (60-90 minutes) with 5 candidates, all on Zoom. 

o 3 candidates made one-day visits to TBE.  The highlight was a two-hour evening program for 
the congregation, both on Zoom and in-person, intended to display as many rabbinical skills 
as possible. 

o Only Cantor Chesler made a full weekend visit, as the other candidates who had visited us 
had found other positions. 

o After each visit, congregants were invited to provide feedback in an online questionnaire, 
with the opportunity to provide open comments.  35-45 members responded each time. 

o After her March 18-20, 2022 weekend visit, when asked if Cantor Chesler would be a Good 
Fit at TBE, of congregants responding to the survey:  76% said yes, while 11% said no, with 
13% undecided. 
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• A Cantor performing the role of spiritual leader 
o No longer is it uncommon for congregations to have a spiritual leader who is a cantor- 

especially at smaller Conservative synagogues.   
o Per statement from the Cantor’s Assembly:  

“Professional Cantors who are members of the Cantors Assembly are Ordained Clergy, 
recognized not only by their congregations and the Conservative Movement as such, but also 
by state and federal laws, and are able to serve as officiants in ALL Clergy functions”.  

• Strengths and Positives of Cantor Chesler- from Congregational Feedback 
Many of the positive comments from congregants about Cantor Chesler fit into these themes: 
o Her overall personality, with many members using the terms- personable, warm, friendly, 

and approachable. 
o Her ruach, enthusiasm, energy, and service leadership 
o The connection seen with people of all ages and how she shows her caring for others. 
o Her devrai Torah and her Adult Education program. 
o Her flexibility and her willingness to reach out to people. 
o General positive comments that she meets all our priorities, will be a good fit for Temple 

Beth El, and we should hire her. 

• Fit with our Priorities 
o While Cantor Chesler performed as a “kolbo” (filling the roles both as rabbi and cantor) for 

just six months at her current synagogue, it demonstrated her capabilities.   
o Given her long career as a cantor, Judaic teacher, bar/bat mitzvah trainer, creator of 

innovative programs, commitment to pastoral care, performer of life cycle events, and 
participant/organizer of social action activities, we believe she will meet our established Top 
Priorities.  These were identified at the start of the search process in 2021, per below: 

We want our next spiritual leader to: 
o Re-engage and re-inspire participation of members- both through religious services and 

through non-religious activities connected to TBE. 
o Continue our strong pastoral outreach and effectiveness. 
o Get to know and connect with individual members, and expand members' involvement 
o Engage our youth through education and other programs, using creative and alternative 

approaches. 
o Adjust/explain halachic practices to increase relevance of Conservative Judaism. 

• At the Special Congregational Meeting, the motion to hire Cantor Chesler passed-  YES- 49, NO- 9, 
ABSTENTIONS- 2.  82% yes of votes cast. 

We are very pleased that Cantor Chesler will be our next spiritual leader.  Search Committee members, 
with the assistance of additional congregants, will now support the transition process. 

We thank the members of the Search Committee, the other congregants who helped during this long 
process, and all TBE members who participated in the candidate visits.  We especially appreciated your 
feedback, both at the outset and after each visit, as your input was critical to a successful outcome. 

Respectfully Submitted, 
Becky Rhoads and Hal Koplin 
TBE Search Committee Co-Chairs 


